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Meeting Minutes
Regular Meeting of the

FINANCE COMMITTEE

Wednesday, September 24, 2025
6:30 PM
Council Chambers

Committee Members


Chairman:  John Finn
Treasurer:  Courtney Bolt
Alderman:  Thomas Mikolyzk
Alderman:  Thomas Frohlich


1. Call to Order

The meeting was called to order at 6:30 PM.

2. Roll Call
 
Those physically present were as follows:

Present:	Chairman Finn, Alderman Mikolyzk, Alderman Frohlich, and Treasurer Bolt
Also Present:		Mayor McDermott, Alderman Von Drasek, Alderman Benson, City Clerk Kmet, City Administrator Paul, Finance Director Schutter, Deputy Clerk Cordova, and City Attorney Peck
3. Communications from the Public

None. 

4. Approval of Minutes

4.a.  The minutes of the Regular Meeting of May 28, 2025 were previously distributed to the Board Members. There being no changes, the minutes of May 28, 2025 were approved as presented.

A motion was made by Alderman Mikolyzk to approve the Finance Committee Meeting Minutes of May 28, 2025, seconded by Alderman Frohlich and carried unanimously.

5. Business from the Committee for discussion, consideration and if so determined, action upon:

[bookmark: _GoBack]*  Consideration to approve the monthly treasurer’s report for the period ended April 30, 2025.

Finance Director Schutter said the general fund revenues were almost $1.8MM over our original budget.  We approved a budget amendment to balance projected revenues at year end with the amended expenses.  The money was collected from sales tax which was up almost $300K, building permits were way up at $350K, and investment income was up almost half a million.  Other revenues were from Flagg Creek profit sharing that came in much higher than expected.  This sums up the variance amended budget to the variance original budget.  

General fund expenses on a year to date basis were under expenses by $700K.  Before we did budget amendments we had a preliminary surplus of almost $3.2MM.  We had an excess in the police pension fund contributions to transfer the money to the capital fund to send more reserves for future projects.  We put an extra $1.5MM in the police pension fund.  As of right now we’re going to be 99.5% funded.  The capital fund transfer at the end of the year will have $5.8MM in reserves in the capital fund.

The general fund revenues through July 1st had sales tax up almost $312K, license and permits are still up by $73K, and investment income was up about $59K year to date.  In three months total revenues are up $360K.  

General Fund expenses year to date show the police department is down $237K due to lower personnel costs.  Public works is down on contractual costs of $38K.  In total expenses are down $323K.

The capital fund year to date for fiscal 2025 will end with a cash reserve of $5.8MM.  We received grant money for body cams which we used for that purpose.  We had a local construction share on the 55th Street project of $243K.  Ending cash balances were $5.6MM.

The next fund is Flagg Creek Golf Course year to date for fiscal year 2025 had revenues at $2,134,000 that was almost a record revenue.  Our margins are pretty good on the pro-shop which is 44% and concessions at 50%.  Net income before capital and profit sharing is $752K.  In the prior year we had about $780K and just short of the biggest record year we’ve had in overall profitability and cash flow in the golf course.  In the first three months we’ve had net income before capital and profit sharing of almost $493K.  Which is about $9,000 year to date better than the prior year.  

Chairman Finn asked for a motion to approve the monthly treasurer’s report for the period ended April 30, 2025.  Alderman Mikolyzk made the motion to approve, seconded by Alderman Frohlich and carried unanimously.  

*  Consideration to approve the monthly treasurer’s report for the period ended May 31, 2025.

All information for this item was discussed previously under the period ending April 30, 2025.

Chairman Finn asked for a motion to approve the monthly treasurer’s report for the period ended May 31, 2025.  Alderman Frohlich made the motion to approve, seconded by Alderman Mikolyzk and carried unanimously.  

*  Consideration to approve the monthly treasurer’s report for the period ended June 30, 2025.

All information for this item was discussed previously under the period ending April 30, 2025.

Chairman Finn asked for a motion to approve the monthly treasurer’s report for the period ended June 30, 2025.  Alderman Frohlich made the motion to approve, seconded by Alderman Mikolyzk and carried unanimously.  

*  Consideration to approve the monthly treasurer’s report for the period ended July 31, 2025.

All information for this item was discussed previously under the period ending April 30, 2025.

Chairman Finn asked for a motion to approve the monthly treasurer’s report for the period ended July 31, 2025.  Alderman Frohlich made the motion to approve, seconded by Alderman Mikolyzk and carried unanimously.  



*  Discussion and presentation on the Investment Report for the first quarter ended July 31, 2025.

Finance Director Schutter said that for cash and investments as of July 31, 2025 we have a total of $24MM.  Overall on the average return per asset class we are at about 4.15% in our   portfolio.  In cash and investments we have just over 69% in the general fund and our requirement is 50%.  Typically we’re somewhere between 60% and 70%, which is very strong.

In the water fund we have 54% of cash and investments relative to the budget.  Our requirement for water is 35%.  We do not have a requirement for sewer but we’re showing currently about 123% of our budget expenses.

The largest piece of the portfolio which is our U.S. Bank Self Directed Portfolio will have almost $10.1MM in that account which is cash.  We have $10MM in just securities.  For our negotiable CD’s we have four different ones that have an annual income of about $39K.  Municipal bonds which are 67% of the portfolio have about $288K in annual income.  The treasuries and agencies are 26% of the portfolio and have an annual income of about $158K.  In total our annual income from this portfolio alone is $485K.  

On investment returns this portfolio has outperformed the other benchmarks in six of the last eight years.  In 2022 it was very challenging because rates went up very fast and our portfolio adjusted much faster than the benchmark.  

The last twelve months return was 4.87% and the benchmark was at 4.92%.  The last quarter we booked at was much higher than the benchmark.  

The market yield is the annual income just divided by the market value of your securities.  We are at 4.85% and the benchmark is at 4.25%.

6. Other Committee Business.

None.

7. Adjournment.

There being no further business to discuss, Alderman Mikolyzk motioned to adjourn, seconded by Frohlich and carried unanimously.


Chairman Finn declared the meeting adjourned at 7:00 PM.

APPROVED:

Respectfully Submitted,

__________________________
         Chairman John Finn
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